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The company will face complex inner and outside situation and surroundings 
during its development. It should keep a sustainable and stable development during 
the accommodation to the situation and surroundings through an effective strategic 
management for the distinct development direction. 
The right development direction enable a company to improve the 
Competitiveness based on the combination of the limited resource and the advantage 
opportunity in the market. 
The article analyze the current status of the piano industry development applying 
the contemporary strategic management theory and method,with reference to the 
actual situation of KB company,and do a detailed SWOT analysis on the issues and 
problem occurred during the development of the KB company. Do a detailed research 
based on the SWOT analysis to choose and determine a suitable development strategy 
for KB company,also discuss how to realize the development strategy. 
The article does an actual research and analysis based on the theory and field 
research, find out the strength, weakness, opportunity, threats of KB company. 
The article defines the target market of KB company through the research and 
analysis, also discuss how to create the core competence, which kind of development 
strategy and Competitive Strategy should take, and how to realize the Competitive 
Strategy, etc It is assured that the article will provide a project which is practical and 
easy to operate for the strategic management of KB company. Also hope the article 
could provide some useful references to the strategic management of related 
enterprises. 
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中国钢琴产量统计数据。据统计，2012 年全国钢琴总产量为 379746 架，同比增
长 8.05%。其中立式钢琴产量 363168 架，同比增长 9.15%；三角钢琴 16578 架，
同比减少 11.61%。立式钢琴与三角钢琴合计出口 52906 架，同比减少 6.58%。生
产钢琴的企业中，年产 2 万架钢琴以上企业有 5 家，合计产量 29.62 万架，占全
国钢琴总产量的 78%；年产 5000～20000 架钢琴企业有 9 家，合计产量为 5.8 万
5 架，占总产量的 15.41%；年产 5000 架钢琴以下的企业有 8 家，合计产量 25025
架，占总产量的 6.59%。与 2011 年相比，除湖北、福建、广东、浙江、山东分
别增长 30.38%、21.65%、20.90%、14.42%和 13.38%外，其它地区的钢琴产量均
有所下降。按企业的经济类型分析，2012 年国有企业钢琴产量合计为 170963 架，
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图 1：2007-2011 年我国钢琴产量增长速度 
 













































































战略明确用于企业是在 20 世纪 50 年代以后，1962 年，美国管理学家阿尔
福来德·D·钱德勒出版《战略与结构》一书，确立了“环境——战略——结构”
这一以环境为基础的经典战略理论分析方法。1965 年美国学者安索夫发表《公
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